Ngudi ky: Thong tAn xd Viét
£\ Nam
A Email: btk@vnanet vn

: | ) I(\:IU quan: Thong tan xa Viét
Y B
THONG TAN XA CONG HOA XA HOI CHU NGHiA VIET NAM
VIET NAM Doc ldp - Tw do - Hanh phiic
86: 4102 /HD-TTX Ha Ngi, ngay 43 thing 4 nim 2020
HUONG DAN

Quy hoach chirc danh, chite vu linh dao, quan Iy cap ban, cAp phong
ciia Thong tan xi Viét Nam giai doan 2021-2026

Thuc hién Nghi quyét sb 42-NQ/TW ngay 30/11/2004 ctia B6 Chinh trj
(khoa IX) vé cong tac quy hoach can bd lanh dao, quan ly thoi ky ddy manh
cong nghiép hoa, hién dai hod dat nuée va Két luan sb 24-KL/TW ngay
05/6/2012 cia B6 Chinh trj (khoa X) vé ddy manh cong tac quy hoach va luan
chuyén cén b6 lanh dao, quan Iy dén nim 2020 va nhiing nim tiép theo;

Cén co Hudng dan s6 15-HD/BTCTW ngay 05/11/2012 ctia Ban T chue
Trung wong vé€ cong tac quy hoach can b lanh dao, quan Iy theo Nghi quyét so
42-NQ/TW ngay 30/11/2004 va Két luan s6 24-KL/TW ngay 05/6/2012 cua Bo
Chinh tri;

Céan cir Huong qgm 56 06-HD/BTCTW ngay 24/02/2017 cta Ban Té chirc
Trung wong stra doi, b6 sung mot s6 ndi dung vé cong tac quy hoach can b 1anh
dao, quan ly néu tai Hudéng dan so 15-HD/BTCTW;

Cén ctr ¢ong van sb 502/BNV-CCVC ngay 27/02/2009 ciia Bd Noi vu vé
cong tac quy hoach can b hang nam,

TTXVN huong dan cong tac quy hoach chirc danh, chtrc vu lanh dao,
quén ly cip ban, cap phong giai doan 2021-2026 nhu sau:

I. POI TUQNG VA THAM QUYEN PHE DUYET QUY HOACH
NHAN SU LANH PAO, QUAN LY

1. P6i twong quy hoach

— Nhan sy lanh dao, quan ly cép ban, gdm: truong ban, phd trudng ban,
téng bién tap, phé téng bién tap va tuong du:cmg

— Nhaén sy lanh dao, quan Iy cdp phong, gém: trudng phong, pho trudng
phong; truéng, pho truéng co quan thuong tri (CQTT) va twong duong,

— Céc chuc danh, chirc vu quan ly cia cac cong ty trach nhiém htru han mét
thanh vién do Nha nuéc nam gitt 100% voén diéu 1é, gdm: chi tich hoi

ddng thanh vién, chu tich cong ty, thanh vién hoi dong thanh vién, kiém
s0ét vién; gidm ddc, phé gidm ddc va ké toan trudng.

2. Tham quyén phé duyét

- Tép thé Ban lanh dao TTXVN va Ban thuong vu Dang uy TTXVN co tham
quyén phé duyét quy hoach céc chirc vy lanh dao, quan 1y cap ban.



Tép thé Ban lanh dao TTXVN va Ban thuong vy Dang uy TTXVN c¢6
thAm quyén phe duyét quy hoach cac chuc danh, chire vu: chu tich hoi
ddng thanh vién, chi tich cong ty, thanh vién hoi dong thanh vién, kiém
so4t vién, va cho ¥ kién hoic phe duyét quy hoach cac chic danh, chirc
vu: giam d6c, phd gidm dbc va ké toan truo'ng cac cong ty truc thudc
TTXVN, theo Nghi dinh 97/2015/ND-CP ngay 19/10/2015 cta Chinh phu
(vé quan 1y ngudi gift chirc danh, chirc vu tai doanh ngh1ep la cong ty
trach nhiém hifu han mét thanh vién ma Nha nuéc nam gitt 100% von
didu 18) va quy dinh cila nganh.

Tf_)ng giam déc TTXVN phé duyét quy hoach nhén sy lanh dao, quan 1y
cap phong (trong d6 c6 trudng, pho trudng cac CQTT).

IL. MUC PiCH, NGUYEN TAC VA PHUONG CHAM CUA CONG

TAC QUY HOACH NHAN SU LANH PAO, QUAN LY

1. Muc dich

Tao su chi ddng trong cong tac nhén su, khic phuc tinh trang hang hut
nhéan sy 1anh dao, quan Iy; dam bao tinh ké thira, phat trién va chuyén t1ep
lién tuc ving vang gifta cac thé hé lanh dao, quéan ly; giit vitng doan két
ndi bo.

Tao ngudn ddi dao lam cin cir de dao tao, bdi dudng, xdy dyng doi ngll
lanh dao, quan ly viing vang vé chinh tri, ¢6 phdm chit dao dirc, thanh
thao vé chuyen mon nghi€p vu, c6 trinh d6 va nang lyc, nhét 1a néng lyc
chuyén mén va thuce tién tot dt vé s6 luong, ddng bod vé co cu, dap tng
yéu cAu nhiém vu trude mét va 1au dai.

2. Nguyén tic

Céng tac quy hoach chiic danh, chirc vy 1anh dao, quan ly phai dat duai
sy lanh dao, tap trung thong nhét cua cac cip uy dang; dong thoi c6 su
phan cép hop 1y v& thdm quyén quy hoach, phii hgp véi phan cép quan ly
nhan su.

Quy hoach chirc danh, chirc vu ldnh dao, quén ly phéi grfm Vi céc khiu
khac trong cong tac nhén sy. Quy hoach phai sat voi thuc tién, trén co s&
ném chic nhan sy hién c6 va ngudn nhan sy, du bio dugc yéu cdu sép
dén, d& ra nhig bién phap tich cue, kha thi va hiéu qua.

Phai thyc hién nguyén téc tép trung dén chu trong cong tac quy hoach:
phét huy trach nhiém cia céc t6 chire, ngudi ding déu, dong thoi mé rong
dan chi trong viéc phéat hién ngudn quy hoach.

3. Phwong cham
Quy hoach chitc danh, chire vu l&nh dao, quan 1)’( cin dam bao “md” va “dong”.

“M&” c6 nghia la mét chirc danh, chirc vu can quy hoach mét sb ngudi va
mdt ngudi b thé quy hoach vao mot s6 chirc danh, chirc vu; giéi thiéu nhan




sy quy hoach khong khép kin trong tu’ng don i, khong chi dua vao quy
hoach nhiing déi tuong hién dang cong tic tai don vi ma cin md rong
nguon dua vao quy hoach ca nhan sy dang cong tac & don vi khac co du tiéu
chuén, didu kién dam nhiém dugc chirc danh, chiic vu quy hoach.

“Dong c¢6 nghia 13 quy hoach phai dugc dinh ky ra soét, b6 sung thuong
xuyén, duge didu chinh theo st sw phat trién ctia nhéan su, kip thoi dua ra
khoi quy hoach nhiing ca nhén khéng con du tiéu chudn, diéu kién, khong
c6 trién vong phat trién hodc uy tin thap, kip thoi bé sung vao quy hoach
nhitng nhén té mai cé trién vong phét trién.

— Quy hoach chirc danh, chirc vu 1anh dao, quan ly can phai tiérrl hanh dong
b ¢ cac cap. Quy hoach cap dudi lam co s¢ cho quy hoach cap trén. Quy
hoach cép trén thic day va tao dieu kién cho quy hoach cap dudi.

— Nhan sy trong dién quy hoach phai dap mg co ban tiéu chudn chic danh,
chuc vu lanh dao, quan ly, nhung can dugc t1ep tuc hoan thién thong qua
dao tao, rén luyén va thir thach trong thuc tién.

III. TIEU CHUAN VA SO LUQONG NGUON NHAN SU PUA VAO
QUY HOACH

A b} 7. <> ' d r .A oA 1 A
1. Nhan sw dwa vao quy hoach phai dam bao cac dieu kién va tieu
chuin co ban sau:

a) Tiéu chuan chung

—  C6 nang lyc thyc tién, thé hién & két qua va hiéu qua ciia cbng viée, tinh
than chii dong, sang tao, mirc d6 hoan thanh chirc trach, nhiém vu dugce
giao; kha néng doan két, quy tu; ning luc t§ chire diéu hanh d& thac ddy
su phat trién cta linh vyc cdng tac dugce phan cong phu trach.

~ Pham chét chinh trj t8t, dao dic, 16i sdng trong sach; kién quyét ddu tranh
chéng tham nhiing, chong cht nghia ca nhan; ban than c4 nhan va gia dinh
phai guong mau chap hanh ding phap luat; khéong loi dung chic quyén dé
muu cau loi ich riéng, néi di d6i véi lam.

— Ham hoc hoi, cu tién bd, duge dao tao co ban; dam nghi, dam lam, dam
chiu trach nhiém, qua thuc té cho thy c6 trién vong phat trién.

— €6 stic khoe dé hoan thanh &t chire trach nhiém vu duoc giao.

— Léanh dao cép trén néi chung phai kinh qua chirc vu chu chét cap dudi.
Néu chua kinh qua chitc vu cht chot cép dudi, phai thé hién & ndng lyc
thuc tién va co trién vong phat trién o rét.

b) Vé trinh do dao tao

Nhén su dua vao quy hoach phai cé trinh do dai hoc trd 1én (tru truong
hop dic biét). Truong hop nhén sy dua vao quy hoach chua dap ting diy du
tiéu chuén chitc danh dugc quy hoach, thi don vi cin phai bé tri di dao tao
theo quy dinh.



¢) V& @b tudi

— Cén dua vao quy hoach nhiing nguoi co trién vong, tré tubi dé cé quy thoi
gian cho viéc dao tao, bdi dudng va kinh qua thyc tién 13nh dao & cap
dudi, va khi duge bb nhiém lan d4u véo chirc danh lanh dao quan 1y néi
chung cé du tudi cong téc tir hai nhiém ky tré 1én, it nhit cling tron mot
nhiém ky (5 ndm).

— Nhan su quy hoach 14n dau vao chirc vu truéng phong, pho truéng phong;
truong ban, pho truéng ban va tuong dwong, ndi chung phai & d6 tudi
khéng qué 55 d6i véi nam va khéng qué 50 tu01 ddi véi nit.

— Nhén sy d& c6 trong quy hoach nhung qué tudi dé giéi thiéu bd nhiém lan
dau vao chirc danh, chic vy da duge quy hoach thi xem xét dua ra khoi
quy hoach.

Nhén sy trong quy hoach la nhiing nguoi co trién vong dam nhan chic
danh, chirc vu quy hoach, do vay, ¢ thoi diém dua vao quy hoach khéng nhét thiét
phai dap ng diy @ cac difu kién va tiéu chuén cta chirc danh, chirc vu quy
hoach, ma can dugc rén luyén thir thach, dio tao, bdi dudng theo tiéu chuén chirc
danh, chirc vu quy hoach.

2. V& s6 lwgng ngudn dwa vao quy hoach

— Khong nén quy hoach 1 ngudi cho 1 chirc danh, chirc vu lanh dao, quin
ly. Moi chuc danh, chirc vu nén quy hoach tir 2-3 nguoi. Khéng quy
hoach 1 chirc danh, chirc vu qua 4 nguoi.

— Khoéng quy hoach 1 nguoi vao qua 3 chic danh, chire vu.

3. Quy hoach dbi véi nhéan sy dwong chire

Thyc hién quy hoach chirc danh, chirc vu 1dnh dao, quan 1y 1én chirc danh,
chirc vy cao hon. Khéng quy hoach nhén su vao chuc danh chirc vy dang dam
nhiém. Nhan su duvong nhiém vé nguyén tac da phai c6 du tiéu chuan diéu kién
cua chirc danh, chirc vu dang dam nhiém; néu co trién vong phat trién va du didu
kién thi dua vao ngudn quy hoach chic vu cao hon.

4. Thue hién cong khai trong cong tac quy hoach

—  Céc tidu chuin chung, tiéu chuén cy thé cta timg chirc danh, chiic vy lanh
dao, quan Iy dugc cong khai dén toan thé cong chiic, vién chirc va ngudi lao
dong tham gia bod phidu gidi thiéu ngudn quy hoach ctia co quan, don vi.

— Danh sach nhan sy dua vao quy hoach dugc cong khai trong tap thé 1anh
dao, cAp ty don vi; trudng, phé cac phong tryc thude, va théng béo cho c4
nhén nhan su biét.

IV. Pinh ky x4y dwng va xem xét, didu chinh, bd sung quy hoach giai
doan 2021-2026

—  Quy I'hang ndm, Ban thuong vu Dang Uy, Ban lanh dao TTXVN; cap ay,
thu truong cac don vi tryc thudc TTXVN (theo tham quyén) ra soat, bo




sung nhan t6 méi dép ung tiéu chuén va diéu kién dé dua vao quy hoach
va dua ra khdi quy hoach cac ca nhan khong con déap tng dicu kién, tiéu
chuén va uy tin thap (quy trinh thyc hién theo hudng dan nay).

— Khi xem xét diéu chinh, bd sung quy hoach chitc danh, chirc vu lanh dao,
quéan ly, Ban thudng vu Pang Gy, Ban lanh dao TTXVN; cép ty va thu
trudng cac don vi true thude TTXVN thuc hién day da cac bude nhu xay
dung quy hoach ban dau.

— P6i véi nhan su trong quy hoach, sau khi Ban thudng vu Péang ty, Ban
lanh dao TTXVN; cép uy va thu trudng cac don vi truc thudéc TTXVN ra
soat, danh gia néu con ¢6 du diéu kién, tidu chuén quy hoach thi khéong
phai t6 chirc 14y phiéu tin nhiém nhu quy hoach ban dau va don vi dé nghi
Ban lanh dao TTXVN xem xét duoc tiép tuc nam trong quy hoach di
duoc phé duyét.

V. Quy trinh xiy dung quy hoach va cic bude tién hanh quy hoach
chire danh, chire vu lanh dao, quan ly

1. Quy hoach nhan s linh dao, quan Iy cap phong
a) Poi v6i quy hoach nhén sy linh dao, quan Iy cAp phong
Buwoc 1. Ra soat va danh gia doi ngii nhan sy ciia phong

— Trudng phong ra soat va danh gia chung déi ngill nhan sy cia phong vé sb
lugng, chat lugng, co cdu, nhat 1 vé pham chét, trinh do, do tu01 Trén co
s0 yeu céu nhiém vu ctia phong trong thoi gian t6i, xac dinh sO lwong, co
cAu nhan su lanh dao, quan 1y can quy hoach cta phong phu hop véi
nhiém vu va sy phat trién ctia phong giai doan 2021-2026.

—  Tap thé phu trach phong va chi ay chi bd noi phong sinh hoat (chi b cua
phong, chi bé lién phong hodc chi b cua don vi cap ban) hop dé& nghe
truong phong bao cdo danh gia vé sb luong, co cdu nhan sy lanh dao,
quéan ly can quy hoach cua phong; thao luan, thong qua danh sach nhiing
ngudi cé du didu kién, tidu chuin dy kién dua vao quy hoach lanh dao,
quéan ly cta phong,.

Y kién danh gia vé nhan sy cta tap thé phu trich phong va cap Uy phai
dugc thé hién bing van ban, cong khai trong tap thé phu trach phong va
cép uy.

Khi xem xét quy hoach chirc danh, chitc vu lanh dao, quan ly c6 thé sur
dung ket qua danh gia vién chuc va nguoi lao dong hang nim; danh gia
thém vé chiéu hudng, trién vong phét trién va cap nhét nhiing ndi dung
méi lién quan dén nhan su.

- Tép thé phu tr ach phong béo cdo va xin y kién tap thé ban phu trach va
cap uy don vi vé sb luong, co cAu nhén sy lanh dao, quan ly ctia phong va
danh sach dy kién iy phiéu gi6i thidu ngudn quy hoach lanh dao, quan ly
cua phong.




Sau khi ¢6 v kién théng nhét hoic chi dao ciia tép thé ban phu trach va cap
uy don vi, truong phong 18p danh sach nhimg nguoi ¢6 di didu kién, tiéu
chudn d lay phleu gidi thiéu ngudn quy hoach 1anh dao, quan ly cia
phong minh (Mau s6 1).

* Noi dung ddanh gid nhan sw truwdc khi dwa vao quy hoach

Phim chét chinh tri, dao dic 16i song: nhéan thic, tu tuéng chinh tri;
viéc chdp hanh chu truong, dudng 10, quy ché, quy dinh cia Déang, chinh
sach, phap luat cia Nha nudc; viéc gnr gin dao dtc, 161 sbéng; chong quan
lidu, tham nhiing, 13ng phi va cac biéu hién tidu cyc khac; tinh than tu hoc
tap nang cao trinh do; tinh trung thuc, céng bang, khach quan; y thirc t6
chtre ky luat; tinh than trach nhiém trong cong tac; chip hanh chinh séch,
phap luat cua gia dinh.

Ning lue thwe tién: thé hién & két qua, hidu qua cong tac; tinh chi dong,
sang tao; mic d6 hoan thanh chic trach nhiém vu dugc giao; kha nang
doan keét, tap hop, quy ty; ndng lyc di€u hanh, t6 chirc thyc hién; kha néang
du bao, xr ly tinh hudng trong linh vuc cong tac.

Uy tin: thé hién qua viéc léy phiéu tin nhiém hang ndm hoac két qua danh
gia nhan su.

Sire khée: dam bao stic khoe dé hoan thanh tt chirc trdch nhiém vy ctia
chirc danh, chirc vy quy hoach.

Chiéu hwéng, trién vong phat trién: kha ning dap tmg yéu cau nhiém
vu khi dugce bo tri vao chirc danh, chirc vu cao hon.

Bude 2: T6 chire hdi nghi phong 1iy phiéu giéi thiéu nhan sw quy hoach

* Thanh phan:

Toan ghé vién chirc va nguoi lao dong dang lam viéc tai phong theo ché do
hgp dong xac dinh thoi han tré 1€n.

Dai dién ban phy trach don vi va ca nhéan dugc giao 1am cong tac t6 chie,
nhén sy ctia don vi (n€u co).

* Noi dung:
LAy phiéu gi6i thiéu nhan sy quy hoach cac chirc danh trudng phong, pho
trudng phong va tuong duong (bing hinh thirc bé phiéu kin).

* Trinh tu:

Dai dién ban phy trach don vi quén triét ndi dung, muc dich, nguyén téc
cdng tac quy hoach chirc danh chuc vu lanh dao, quan ly.

Truong phong thong bao s lwong ngudn dua vao quy hoach, dong thoi pho
bién tiéu chuén chtic danh 13nh dao, quén ly cip phong da duoc Tong gidm

dbc TTXVN ky ban hanh dé cac ca nhan dy hoi nghi ¢6 co s& xem xét, danh
gi4 kha ning, trién vong phat trién cta nhén sy gidi thiu quy hoach.



~ Trudng phong néu danh sich trich ngang nhitng ngudi duge phu trach
phong, tép thé ban phu trach va cip Gy don vi thong qua gidi thidu (Mau
s6 1), ddng thoi dua ra nhan xét, danh gia dbi véi timg ngudi duoc gidi
thiéu theo cac ndi dung danh gia nhan sy dugc néu tai bude 1.
— Céc vién chiic va ngudi lao dong ciia phong dy hoi nghi c6 thé gidi thidu
bd sung nhan su vao danh sach ldy phiéu tin nhiém quy hoach (néu c6).
—  Chét danh sach giéi thiéu nhan sy lay phiéu tin nhiém quy hoach.
— Phat phiéu ldy y kién gi6i thiéu nhan sy quy hoach vao cac chic danh
trudng phong, pho trudng phong va tuong duong (Mau sb 4)
+ Chi ldy phiéu tin nhiém dbi véi cde vién chike va nguoi lao déng thudc
phong 6 chite héi nghi.
+ Phiéu do bg phén duoc giao lam cong tdc t6 chike, nhdn sy cia don vi
chudn bi.
—  Kiém phiéu.
— B6 phan dugc giao lam cdng téc td chiic, nhén sy cia don vi chuén bj tong
hop danh sach giéi thiéu nguén nhén su quy hoach cip phong (Mau s6 2).
Burdc 3: Xin ¥ kién cap iy chi b noi phong tham gia sinh hoat

— Truéng phong bdo cdo danh sach gi6i thi€u nhén sy quy hoach cap phong
(Mau s0 2) v6i cap uy (nhu ¢ budc 1) dé xin y kién doi voi timg trudng hop.
Cép Uy phai cho ¥ kién bing vin ban (ddng y hodc khong ddng ¥) dbi voi
tirng nhan sy dugc gidi thiéu quy hoach.

— B6 phan dugc giao 1am céng tac td chire, nhén sy cua don vi tér}g hop két
qua budce 2 va budce 3 bdo céo lanh dao va cap ty don vi (Mau so 3).
Budc 4: Lanh dao va cap iy don vi xem xét dé nghi quy hoach chire

danh, chitc vu linh dao, quan ly ciia phong

* Thanh phan:
— Trudng ban, pho truong ban va tuong duong, cap uy cua don vi truc thudc

TTXVN (dbi v6i dang bd co s bao gbém cac “Uy vién ban chép hanh dang
bo; dbi v6i chi bd truc thude bao gbm toan thé chi ay).

* Noi dung:

— LAy phiéu gi6i thiéu nhén sy quy hoach cac chirc danh trudng phong, phd
trudng phong va twong duong (béng hinh thirc bé phiéu kin).

* Trinh tu:

— Thu truéng don vi quan triét ndi dung, myc dich, nguyén tic cong tac quy
hoach chtre danh, chirc vu 14nh dao, quan ly.

— B0 phén duogc giao lam cong tac td chire, nhan sy cta don vi phat danh
sach kém théng tin vé& nhan sy dd duoc gioi thiéu quy hoach cac chirc

danh trudng phong, pho truéng phong va tuong duong & céc budce trén dé
cac dai biéu nghién ctru, thao luan (Mau s6 3).



— Céac dai bidu du hoi nghi ¢6 thé gidi thiéu thém ngudn quy hoach ngoai
danh sach d3 duoc chudn bi (néu co).

— B6 phiéu quy hoach nhén su vao céc chirc danh trudng phong, phé trudng
phong va twong duong (Mau sb 4).

— Kiém phiéu.

— B0 phan dugc giao lam cong tac td chirc, nhan su cta don vi tng hop két
quéa. Céc c4 nhan dugc trén 50% phiéu tan thanh thi dua vao danh sach quy
hoach (M&u s6 3).

— Lianh dao va cip uy don vi béo cdo Téng giam ddc TTXVN xem xét phé
duyét quy hoach (qua Ban Té chtrc - C4n bd).

Trong qué trinh théo luén, théng nhat danh sach quy hoach, ban phu trach
va cép Gy can dénh gi4 nhén sy dién quy hoach theo céc ndi dung dugc néu tai
buéc 1 chia quy hoach cép phong. Téng gidm déc TTXVN chi phé duyét quy
hoach ctia cac don vi khi ¢6 dénh gia nhan su bing vin ban trude khi dua nhan
su vao quy hoach.

b) Poi véi quy hoach trlm’ng, pho trwo‘ng CQTT & trong mro’c thwe
hién twong tw theo 04 bwdc néu trén, tuy nhién co6 mgot s6 diém can luu y
nhw sau:

- Bude 2: Trudng CQTT chil tri cude hop 14y phidu gidi thigu nhan sy
quy hoach. Thanh phan dy hop chi gom cac thanh vién cia CQTT (trudng
CQTT va phong vién).

- Bwdc 3: Xiny klen cap uy cua chi b CQTT hodc chi b cum noi CQTT
sinh hoat va tong hop ket qua ldy phiéu glé’l thi€u quy hoach bao cdo cap co

thAm quyén xem xét quyét dinh quy hoach theo phan cép cia Tong gidm ddc
TTXVN dugc néu tai budce 4 dudi day.

- Buéc 4: Lianh dao va cép uy don vi xem Xét dé nghi quy hoach chirc
danh truéng, pho CQTT tai cac khu vye, cu thé nhu sau:

— Ban phu trach va Pang ty Ban bién tép tin Trong nudc xem xét dé nghi
quy hoach déi v&i 29 CQTT khu vuc phia Bic tir Quang Binh trd ra.

— Ban giam dbc va Pang uy Co quan TTXVN khu vuc mién Trung-Téay
Nguyén xem xét d& nghi quy hoach d6i véi 13 CQTT khu vuc mién
Trung—Tay Nguyén.

— Ban giam déc va Pang Gy Co quan TTXVN khu vuc phia Nam xem xét
d& nghi quy hoach d6i v6i 21 CQTT khu vyc phia Nam.
¢) P6i voi quy hoach trwémg CQTT & nuéc ngoai, Ban linh dao

nganh sé xem xét quyét dinh trén co sé quy hoach nhin sy lanh dao, quin
ly ctia cace don vi trong nganh.

Do dic thu cong tac, viéc quy hoach cac phéng vién dang cong tac tai cac
CQTT & nudce ngoai vao chic danh Trudng CQTT khong phai thuc hién day du
cac bude nhu quy hoach truéng CQTT trong nudce. Ban lanh dao nganh giao cho



Ban Thu ky bién tap va Quan hé d6i ngoai 1 don vi thuong tryc ciia Ban quan
ly, chi dao CQTT ngoai nudc ra soét, danh gid va d& xuét c4c nhan sy cé dua didu
kién, tiéu chuan quy hoach chirc danh Tru’o‘ng CQTT trinh Ban quén ly, chi dao
CQTT ngoai nudc cho y klen biéu quyét va trinh Téng gidm doc xem xét phé
duyét quy hoach (qua Ban T chiic — Cén bo).

2. Quy hoach nhén sy ldnh dao, quan ly cap ban

Buoc 1. Ban phu trach va cap iy don vi ra soat, danh gia ddi ngi
nhan sy lanh dao, quén ly cap ban

—  Can ct két qua quy hoach cua cac phong, thu trudng don vi chi tri cung
ban phy trach va cap iy don vi ra soét, danh gia ddi ngfi nhan sy lanh dao,
quan ly cua cac phong true thudc, dong thoi xét yéu cau nhiém vy clia don
vi trong thoi gian toi dé xé4c dinh sb luong, co cau nhén sy lanh dao, quan
ly cap ban phu hgp véi nhiém vy va sy phat trién cia don vi trong giai
doan 2021-2026.

— Trén co s két qud danh gia nhan sy dién quy hoach, tap thé ban phu trach
va clp Uy cung cap thdng nhét danh sich nhiing ngu‘o‘1 c6 da diéu kién,
tiéu chuin dua vao danh sach l4y phiéu gi6i thidu nguon quy hoach chp
ban cta don vi (Mau sb 1).

Buge 2: T6 chire hoi nghj nhan sy chi chét ciia don vi dé gi6i thiéu
nguon linh dao, quan ly cap ban

* Thanh phin: Tru:o‘ng ban, pho tnrong ban, trudng phong, pho truo‘ng
phong va tuong duong; cap Uy clia don vi (doi voi ding b co s bao gom cac
uy vién ban chap hanh dang b, dbi véi chi bd truc thude bao gdm toan thé chi
ay); chu tich cong doan, bi thur Doan thanh nién cla don vi; thu ky chi hdi nha
bao hogc thu ky chi hdi nghé si nhiép anh ciia don vi (néu co)

Pon vi khéng cé cdp phong th triéu tdp toan thé cong chitc, vién chitc va nguoi
lao dong.

(Mbi dai dién Ban Té chttc - Can b tham du).

* Noi dung: Lay phiéu gidi thidu nhén su quy hoach céc chirc danh truong
ban, pho trudng ban va tuong duong (bang hinh thirc bo phiéu kin).

* Trinh tu:

— Thu truéng don vi quan triét ndi dung, muc dich, nguyen tdc va quy trinh
quy hoach chire danh, chirc vu lanh dao, quan ly va tiéu chuén, sb lugng
nguon dua vao quy hoach (tai diém IIT ctia hudng dan nay), dong thoi pho
bién tidu chuén nhén sy lanh dao, quan 1y cip ban da duoc Tong gidm dbc
TTXVN ky ban hanh dé& nhitng nguoi du hoi nghi c¢6 co s& xem xét, ddnh
gia kha nang, trién vong phét trién ctia nhan s gidi thiéu.

— Thu truong don vi néu danh sach trich ngang nhiing ngudi dugc tép thé ban
phu trach va cap ty don vi thong qua gi6i thiéu (Mau sé 1), déng thoi dua ra
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nhan xét, danh gia ddi véi tung nguoi dugc gi6i thiéu (theo cde noi dung
ddnh gia dwoc néu tai bude 1 ciia quy hoach cap phong).

- Cong chire, vién chirc va ngudi lao dong ctia don vi du hdi nghi c6 thé
g10f1 thiéu b6 sung nhén sy vao danh sach liy phiéu tin nhiém quy hoach
(neu co).

—  Chdt danh séch gi6i thiéu nhén su l4y phiéu tin nhiém quy hoach.

— Phét phiéu ldy v kién gidi thidu nhan sy quy hoach vao céc chic danh
truéng ban, phd trudng ban va tuwong duong (Mau sb 4) (Phiéu do bé
phdn duoc giao lam cong tdc té chire, nhén sy cia don vi chudn bi).

—  Kiém phiéu.

- Bo phan dugc giao lam cong téc t6 chirc, nhén sy cua don vi tong hop két
qua gi6i thidu ngudn quy hoach (Méu s6 2) dé trinh tai hoi nghi lanh dao va
cap uy don vi.

Buwéc 3: Xin ¥ kién cip iy cling cAp

— Bdo cdo danh sich gidi thiéu nhan su quy hoach cap ban (Mau sb 2) véi
cAp uy don vi dé xin y kién dbi v6i timg truomg hop.
Cép ty phai cho ¥ kién bang van ban (d6ng ¥ hoic khéng dong y) dbi véi
ting nhéan su dugc gidi thiéu quy hoach.

— B0 phan dugc giao lam cong tac td chirc, nhén sy cua don v~i tél}g hop két
qué budc 2 va budc 3 bao cao 1anh dao va cap uy don vi (Mau so 3).

Buoc 4: T0 chire hoi nghi lanh dao va cip iy don vi gi6i thiéu nhén
s quy hoach cap ban

* Thanh phén: Trudng ban, phé trudng ban va tuong duong; cép Uy cua
don vi true thude TTXVN (d6i véi dang bd cO s6 bao gém cac uy vién ban chap
hanh dang b, dbi vai chi b truc thude bao gdm toan thé chi uy).

(Moi dai dién Ban T chue - Cén b tham du).

* Noi dung: LAy phiéu gii thiéu nhan su quy hoach céc chirc danh trudng
ban, phé truéng ban va tuong dwong (bang hinh thic bo phiéu kin).
* Trinh tu:

— Thi trudng don vi quan triét ndi dung, muc dich, nguyén téc trong cong
tac quy hoach chirc danh, chirc vu lénh dao, quan ly.

— B0 phan dugc giao lam cong tac td chtrc, nhan sy cta don vi phat danh
sach va thong tin vé nhén sy di duoc gidi thidu quy hoach cac chirc danh
truéng ban, pho trudng ban va twong duong (Mau sé 2) dé cac dai biéu
nghién ctru, thao luan.

— Cong chirc, vién chic va ngudi lao dong ctia don vi dy hdi nghi c6 thé gisi
thiéu bd sung nhén sy vao danh séch 14y phiéu tin nhiém quy hoach (néu co).

—  Chét danh séch gi6i thidu nhan sy 14y phiéu tin nhiém quy hoach.
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— Phat phiéu iy y kién gi6i thidu nhan sy quy hoach vao céc chire danh
truong ban, phé trudng ban va tuong duong (Mau s6 4) (theu do bo
phan duorc giao lam cong tdac t6 chire, nhan s ciia don vi chudn bj).

—  Kiém phiéu.

— B phén dugc giao lam cong tac t6 chirc, nhan sy cia don vi tong hop két
qué gidi thiéu nguon quy hoach. Céc cd nhén dugc trén 50% so ph1eu tan
thanh thi dua vao danh sach quy hoach lanh dao, quan ly céap ban ctia don vi
(Mau s6 3).

— Lénh dao va cip Gy don vi béo cédo Tong gidm dbc xem xét phé duyét quy
hoach theo thdm quyén (qua Ban T6 chiic - Cén bo).

Trong qua trinh thao luan, thng nhét danh sach quy hoach, ban phy trich va
cdp Uy can danh gia nhan sy dién quy hoach (theo cde noi dung danh gid duwoc néu tai
budc I cua quy hoach cdp phong). Téng gidm ddc chi phé duyét quy hoach clia céc
don vi khi c6 dénh gi4 nhén sy bang vin ban trudc khi dua nhan sy vao quy hoach.

Buwéc 5: To chire hoi nghi tap the linh dao (Ban thwong vu Dang uy
va Ban lanh dao TTXVN) xem xét quyet dinh quy hoach nhan sy lanh dao,
quén ly cap ban

* Thanh phan: Ban thuong vu Dang y; Tbng giam ddc, cac phd téng
giam doc TTXVN.

* Noi dung: Xem xét, quyét dinh quy hoach nhén sy vao cac chiic danh
trirdng ban, pho truong ban va tuong duong,.

* Trinh tu:

- Tong gigm dbc, Bi thu Pang tiy chil tri (trudng hop Téng gidm ddc khong
ddng thoi 1a Bi thu Pang ty thi Tong giam dbe s& 1a nguou chu tri cude
hop, hodc la ngudi ky vén ban xin y kién ctia céc thanh vién trong tap thé
lanh dao trong trudng hop khong t6 chirc cudc hop), quan triét ndi dung,
muc dich, yéu cau va tiéu chuan, co cau ngudn nhan su quy hoach vao cic
chirc danh trudng ban, pho trudng ban va tuong duong.

— Trén co sé tdng hop két qua gidi thiéu quy hoach tir cac bude trén, dai
dién Ban T4 chirc - Can bd phat/giri danh sach kém thong tin vé nhan sy
du kién dua vao quy hoach cac chic danh dé cac dai biéu dy hoi nghi
nghién ctru, thao ludn (Mau sb 3).

— Céc dai biéu du hoi nghi c¢6 thé gidi thiéu thém ngudn quy hoach ngoai
danh sach di duoc chuan bi (néu co).

—  Chét danh sach giéi thiéu nhén su 14y phiéu tin nhiém quy hoach.

— Phét phiéu ldy y kién giéi thidu nhan sy quy hoach vao céc chie danh
truong ban, pho trudng ban va tuong duong (M&u sb 4) (Phiéu do Ban T6
chikc - Cdn b chudn bi).

— Kiém phiéu.

— Ban Tb chirc - Cén bo tdng hop két qua. Cc c4 nhan dugc trén 50% sd
phiéu tin thanh thi dua vao danh séch quy hoach lanh dao, quan 1y cép ban.
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VI. Ho so dé nghl phe duyét quy hoach chirc danh, chu*c vu ldnh dao,
quén ly ctia cac don vi giti Ban linh dao nganh (qua Ban T chire - Can bd)

1. Hd so dé nghi phé duyét quy hoach lan diu (nim 2021) gbm:

— Bdo céo cua thu trudng don vi vé tinh hinh, két qua thuc hién quy hoach
va @& nghl phé duyét quy hoach chirc danh, chirc vu lanh dao, quan ly cua
don vi (d4 c6 y kién cua dang ty hodc chi Gy cing cip)

— Céc bién ban kiém phiéu trong cac budc thyc hién quy hoach chirc danh,
chirc vy 13nh dao, quan 1y cip phong, cip ban

— Nhan xét, d4nh gia ctia cip ty va ban phu trach don vi d6i véi timg nhéan
su dién quy hoach

~ Céc danh sich trich ngang nhén sy va ket qué lay phiéu gidi thiéu quy
hoach tai cac budc (Mau sb 2 va Mau sb 3), kém theo ban mém lam trén
chuong trinh EXCEL- phong chit Times New Roman

— So yéu Iy lich cong chirc hodc vién chiic do c4 nhan tu khai (theo mu
quy dinh)

— Ban ké khai tai san, thu nhép theo mau quy dinh

— Bén sao c4c vin bang, ching chi

—  Gify chimg nhén stic khoe cia co s¢ y té c6 tham quyén cép trong thoi
han 06 thang

— Nhén xét, danh gia cia chi Uy noi cu tra.

2. Hb so dé nghi phé duyét quy hoach diéu chinh, bo sung hang nim gbm:

— Béo céo cia thi trudng don vi vé tinh hinh va két qué ra soat, bd sung quy
hoach chirc danh, chitc vu ldnh dao, quan ly cia don vi giai doan 2021-
2026 (c6 y kién cua dang iy hodc chi Gy cling cap), trong d6 bao cdo rd:

+ D81 véi nhan sy trong quy hoach, néu con c6 di didu kién, tiéu chuén
quy hoach thi khong phai t6 chirc 14y phiéu tin nhiém nhu quy hoach
ban ddu va don vi dé nghi Ban lanh dao nganh xem xét dugc tiép tuc
trong quy hoach da dugc phé duyét.

+ Dbi véi cac trudng hgp nhan sy khong con da didu kién, tidu chuén dé
nghi dua ra khai quy hoach giai doan 2021-2026 (néu c6), dé nghi néu
r5 1y do va két qua bo phiéu dua ra khéi quy hoach cta ban phy trach
va cép Uy cung cap.

— Céc bién ban kiém phiéu trong qué trinh thue hién quy hoach bb sung
chirc danh, chirc vu lanh dao quan ly cip phong, cp ban

— Nhén xét, danh gia cta cip ty va ban phu trach don vi d6i voi timg nhan
su dién quy hoach

— Céc danh sach trich ngang nhén sy va két qua lay ph1eu gidi thiéu quy
hoach tai cac budc (Mau sb 2 va 3), kém theo ban mém lam trén chuong
trinh EXCEL- phong chit Times New Roman

— So yéu 1y lich cong chirc hodic vién chirc do c4 nhén ty khai (theo mau
quy dinh)

— Ban ké khai tai san, thu nhép theo mau quy dinh
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— Bén sao c4c vin bang, ching chi

— Gidy chimg nhén strc khée cta co sé y té c6 thAm quyén cép trong thoi
han 06 thang

— Nhén xét, danh gié cia chi Gy noi cu tru.

VIL T6 chite thwe hién

1. Thii trwéng don vi: Cé trach nhiém huéng din thuc hién cac bude quy
hoach theo huorng dan nay. Hang ndm, vao quy I (chém nhét ngay 15/3) thu
trudng cac don vi co trach nhiém téng hop bao cdo két qué ra soat, b sung, diéu
chinh quy hoach chirc danh, chic vu lanh dao, quéan ly céc cép cla don vi trinh
Téng glam déc (qua Ban T6 chitc - Can bg) xem xét phé duyét theo thdm quyén
(Pon vi nao khéng c6 nhu cau bé sung quy hoach chitc danh, chikc vu lanh dao,
quan ly ciing phai bdo cdo bing véin ban giri Ban ldnh dao nganh).

Riéng dbi véi cac cong ty trach nhiém hitu han mdt thanh vién tryc thude
TTXVN, thuc hién quy hoach céc chirc danh, chirc vy tai cong ty theo quy dinh tai
chuong V Nghi dinh s§ 97/2015/ND-CP ngay 19/10/2015 ctia Chinh phti (vé qudn
Iy nguoi gift chitc danh, chikc vy tai doanh nghiép la cong ty trach nhiém hitu han
mét thamh vién ma Nhé nwde ndm giit 100% von diéu 18) va quy dinh cia nganh,

2. Ban T4 chitc - Can b§ ¢6 trach nhiém:

— Giup Ban lanh dao TTXVN dén dbc, huéng dan, theo ddi va kiém tra,
thdm dinh trinh cép c6 thdm quyén xem xét phé duyét quy hoach chirc
danh, chitc vu lanh dao, quan Iy theo huéng dn nay.

- Thong béo quy hoach chire danh, chirc vy lanh dao, quan ly cua cac don
vi d& duoc Ban thudmg vu Pang Gy, Ban lanh dao TTXVN va Téng gidm
déc phé duyet

—  Chu tri phéi hop véi Trung tdm Boi dudng nghiép vu Thong tdn va cac
don vi trong nganh x4y dung ké hoach dao tao, bdi dudng dbi v6i nhéan sy
trong dién quy hoach.

Ban 1anh dao nganh yéu cau céc don vi khin truong trién khai cong tac
quy hoach chirc danh, chirc vu l&nh dao, quan ly giai doan 2021-2026 va gui vé
Ban T chirc - Can bod trudc ngay 15/12/2020 dé téng hop trinh cip c6 thdm
quyen xem xét, phé duyét.

Trong qua trinh thyc hién néu cé vudng méc, d& nghi cac don vi phan anh
v6i Ban T6 chirc - Can bd dé hudng din hodc téng hop trinh Tong gidm dbc
xem xét, quyét dinh./.

Noi nhin: TL. TONG GIAM POC

TR i PTG b oo TRUGNG BAN TO CHUC —€AN BQ
- Cac don vi trong nganh; /7 KN

- Cac CQTT trong va ngodi nudc; / N 3

- Luu: VT, TCCB. [/

.7 /.Lé"ﬁlQuang Son
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